T

TANZANIA PRIVATE SECTOR FOUNDATION. .

MAN CAPITAL DEVELOPMENT IN
IONAL ECONOMIC DEVELOPMENT

)Y
Gelase Mutahaba
Professor of Public Administration

—— University of Dar es Salaam



sy - INTRODUCTION -

ASHanZzaniaibecame independent it resolved to traWyadE@ﬂg
threesmain enemies i.e. poverty)gg‘rlgrance and des ; leadership recognized
thatitoraddress these enemies requiresithe development of human capital/resources
ataprofessional, technical and; artisan level. This presentation gives a longitudinal

dSsEssentjofitheleffortsiofiianzaniastolbuildihumanicapitaliniaccelerating nationall

dSJIJJH.I]S development:

T e J)r,-ﬂa; tatlon will address the following :

@9 The 2]‘luman resource situation at professional level as Tanzania became
Indeg g_ndent

( '‘Policy measures taken to address the human resource problem at professional

T veI (Long term human resource strategic planning , 1961-1980)

.‘[H) ‘Institutional architecture for implementing the long term strategic hr plans
: = = at professional level

-

:'-.:f\ _(IV) The role of human capital development in accelerating national economic

- -+ development: An overview

- (v) The contribution of stakeholders in developing human capital for economic
development
Higher learning institutions (The University of Dar es Salaam)
Private Sector Foundation
(VI) Growth of University Outputs
(VII) Conclusion

(IX)The way forward



I. The Human ResoueSituation at Independence

S lhetable below shows nethuman resource situation at independence was scary.lotal' number
oiiemployeesiatiprofessional and technical level was 2246 Of these, Africans werel691 which was
aEsmallipToportion of the total. The balance were Europeans and Asians. Foraajcountry that had..
JUSTATtLAINE Spendence; the situationwas untenable: |

TIN. 1- .
Tanzania,

O e L

1 Architects 0
2 Agr.engineers 1 1
3 Surveyors 1 94
4 Agronomists 0 1
' 5 Soil Scientist 0 1
B Hort. Scientist 50 189
7 Physicians 16 184
8 Surgeons 0 1
9 Dentists 0 4
10 Nurse(Profession) 158 324
11 Teacher Primary School 26 223
12 Accountants 12 214
13 Govt.adm/executives 427 962
14 Adm.(Banks) 0 37

Source: Source: M. Thobias, Survey of High Level Manpower Situation, Table
10(extracted), Dar-es-Salaam, Government Printer, 1962




11, FOIICY INEASUrES  tdKEN to aadress tne numan resource proniem at
F rofessional—lev rm human resource strategic planning , 1961-1980)

RegliZngphemneed to invest in local human capital for national develop e'l'ﬂhe governmen

rJ.)JS .\
[Heliberate; steps to develop a capacitv‘-tg_- asses man power/human resources needs on a

Ststainableasis.

N

AR IVISION W asHs cherministry of " planning having™ a number of roles mcludfﬁg‘
HEVEIOPINGaistiategy
fur ‘h*amjn_j" iid development of experts in critical skills.
< \., e
2 tngdiudol = - itecture for implementing the long term strategic hr plans at professional level

® Frogie Jr i oach to developing hr professionals-mass scholarships to India, Soviet Union,

Usllgzge) S _)r tesiof

__Xm:w.r " Europe etc (1960’s — 1970’s ). The number of personnel taken abroad was small
igiven th e‘meager

=~ iresources for training thus the output was very small and therefore the country continued to

:fﬁﬁ“hortages

= of human resources in different skill areas.

This challenge prompted the government to put in place a parallel strategy which essentially
focused on training and developing human resources at professional and technical levels locally.
Thus the University College of Dar es Salaam came into existence as a Constituent College of the
University of London with only one faculty (Law).The College absorbed students coming from
the entire East Africa Region and taught law related courses. In 1964 the University College of
Dar es Salaam joined Makerere and Nairobi University and became the University of East Africa
(delinks from London).However, the capacity of the three colleges was small and therefore the
output was small.



niversitylofiDariesiSalaam is born in 1970
. ‘ - -~
JiheEaUniversity of Dar. es Salaam is born in 1970 E
IHEAURVErSitylofiDar es) Salaam was born out of a decision Y. theg@‘k'
- three independent

Atcansaut orlty to split the - thenﬁnuversuty of Eas
Universitess or Kenya, Uganda and Tanzania,

.-._' —— a— o

-

v r“JJ chaliengesprompiedsthergovernment torputtin' place” a parallel” strategy  which
23 Sentially/aToc used on training and developing human resources at professional and
chnecal Jayé Iocally Thus the University College of Dar es Salaam came into existence
dSac! CJIJJJ" : t ‘College of the University of London with only one faculty (Law).The
Collgejd ,J_)ng- ‘students coming from the entire East Africa Region and taught law
relatedicourses: In 1964 the University College of Dar es Salaam joined Makerere and
NAILORIE =l mversuty and became the University of East Africa (delinks from
5G JIJJJ;J. owever the capacity of the three colleges was small and therefore the output
_-wc;'v aIl
__,- -,..lf:I 970 “The University of East Africa formally the University College of Dar es Salaam
":"— became a fully fledged University and progressively embarked in producing professionals
— 1 other areas apart from law and administration. The expansion also included the birth of
other faculties such as Arts and Social Sciences, Engineering and Science. This expansion

-~ isstill responding to national human res



L1, NC UNIVEISILY O] Udl €S odiddil LD7U=1006U.: GIrowtn 1IN REsponsc to
‘Central HR¥PIanss

— -

J  Frupl ')/Ja 980, the Umversnty of Dar es Salaam became a fully fled
;JJ Jn—'r

Hearnin gr Ihe areas of: focus of the@mm‘smy were determined greater. extent by
_,n-l ;J,UJ;J_J planning priorities (incliuding the'manpower/human resource plans as part
DIFthE’ ‘,"I.ce:ntral—plannmg system).

-

DUNYRHIESEN Y Edr peErod S theNraculty of S imec at™ MU ; A expanded,
MDBIogororAgricultural College became a faculty of the Unlver5|ty of Dar es Salaam and
HEnsttuterof Public: Administration became detached from the University of Dar es
Salaampand! 1 /as. moved to Mzumbe, Mororgoro and subsequently renamed the
INSULULEoT; ,) v Iopment Management.

Samtiall j ,J U nl'\'ler5|ty of Dar es Salaam was focusing on the following skill areas.

' :
l‘ | =

*A General
et o ;Sc General

&= BAEducation
= 3"—-‘- ‘B Sc Education
"-.1"_‘.. ;

= Subsequently it added degree programmes in

- —_—
—

-,- =
-

B.Sc Agriculture
B.Sc Veterinary Science
M.D
DDS
B.Pharmacy
B.Sc Engineering
B.Sc Geology.
B. Commerce
B. Sc Computer
B.Sc Electronics

:



S (@V)iUniversity’ofiDaries Salaam: Post Central/Planning Period 1980, to early

19905 o
—
ETOMMY80 ST C e economy was liberalized-central planningh ing'man

poweryhumaniresource planning beca rogressively abandoned .

[hKEWISEthERdiviSionaresponsiblesforathatafunctionswithingthesministrysof planning.

DEGCAIMENNOoIbUNd =

UIRLHEGTYAthE xmanpower planning functions were subsumed under a new ministry called

m_m,uudr evelopment but in reality the new ministry’s mandate was related to
EISONNEINme agement within the public service.

ASE .r’:}J,JL'," unng the late 1980°s through the 1990’s the intake as well as outputs of
e Jnu W of Dar.es Salaam has not been based on a steer from the Government.

. -_ -
— ‘r‘

= mﬁ- ICO nomy was going through hard times affecting the ability of the University of Dar
-;,:__; —esisal; aam tojattract and retain academic staff.

.s- —

*5-"; Durmg the period, the University of Dar es Salaam temporarily froze recruitment of

=~ _' junior: staff under the Tutorial assistant programme which had adverse effects on the
~staffing of the University.

e During this period, the net effect of the above developments is :
o On the overall, the outputs and contribution to the National human resource
requirements at professional level stagnated

o The admissions and outputs of the University were not based on the real human
resource needs resulting in oversupply in certain skill areas and undersupply of skills
in other areas



- gﬁ diresponse to &80 1990 Crisis: The'University of Dar es Sdlaam

InsSutiitiona ansformatlon Programme i —

-

— -

Ingresponse: to the problems encountered’ during the 1980’s, the University
atoptedithestransformation) programme. popularly: known as. the Institutional

I ANSTOINatioNProgrinc a(dP)throughtarfivevear rolling'strategic plc

PHEROf the -obJectlves of. the Institutional Transformation Programme was to
INCHLEASERS vﬂ"-’ ent enrollment at both undergraduate and graduate studies. This
EXPanSsiony would have to be responding to the National human resource needs at
,)rJJ >101] a‘llevel

w——

: *,Ju ¢ unately, with liberalization the country had abandoned and continues to
Eneglect the undertaking of long term and medium term planning including in the
- reas of human resource development.

-

. ‘Assement of the extent to which the University of Dar es Salaam is contributing to
national human resource development in the professional areas is constrained by
the fact that it does not know what the National human resource needs at
professional levels are.

® Nevertheless, the University’s contribution to HR development at professional
level as a result of the adoption of the transformation programme in absolute
terms is available and we would want to share with you in the next slides/power
point presentation.



liableZslUnderaradiiate student output 1992-1998

Degree Programme Year

1992-1998
Certificate in Law

B.A General 1471
B.A Education 469
B.Com 839
B.Sc.Eng 1057

~ B. Education
== || B
B.Sc.Gen

B.Sc.Education

B.Sc.Geology
B.Sc.Computer
B.Sc.Elect

M.D



-

B.Pharmacy
B.Sc.Nurse 17

Total 6051

Source: Compiled from Directorate of Planning and Development, Facts and Figures 1992-




.

lable 3: Undergradﬁgﬁudent output 1999-2007.

Degree Programme Total outputs

——

Arts and Social Sciences 2783
Aquatic Sciences 31
Commerce 1165
Education 540
pCET 549
Law 1120

== Science 762

~ Total 6950

MUCHS 1999-2004

M.D 191
B.Pharmacy 65

D.D.S 28
Nursing 25

Various Diplomas and Advanced Diplomas 426
Total



o

Undergraduate Student Output continues

UCLASS 1999-2004

B.Architecture 187

B.Sc. Building Economics 235

B.Sc Urban and Rural Planning 147

B.Sc Land Management and Valuation 210

B.Sc Environmental Engineering 242

B.Sc Land Surveying 199
= Total 1220
==

\

&= Source: Compiled from the Directorate of Planning and Development, Facts
== and Figures 1999-2004




-
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able4: Post Graduate Student Output 1992-1998

e ——

Degree Programme Total Outputs |

PDGE 15

PGD(Law) 26
MA 262
MBA 101
LLM 32
. M.A.(DS) 28
~~ M.Sc 96
M.Pharm 6
PhD 40

Total 606

Source: Compiled from the Directorate of Planning and Development, Facts and Figures
1999-2008




dable5iPostgraduatelstudent Output 1999-2007

Degree Programme Total Outputs

MAIN CAMPUS

Arts and Social Sciences 226
Aquatic Sciences 0
Commerce 373
Education 179
pECET 29
Law 37
Science 236
- Total 1080
= MUCHS
-~ Medicine 41
Pharmacy 5
Dentistry
Nursing 0
Public Health 85
Total 135

Source: Compiled from the Directorate of Planning and Development, Facts and Figures
1999-2008



_ - _—
VidnGrowth of:University Outputs

Oyverallith -éountry's stock ofh@ource at professional'level has received

diremendous boost as a result of starting locally based University courses.
S -

-~ -

ASHADIERINS ad, there were "areas where the country had zero professionals
dLALIE ,]ma lndependence (' Architects, Soil Scientists, Surgeons and Dentists
ELG)> WJJ]Ja.c [ata related to the stock of professionals in these areas is not readily
y_)]J_J_)Ja,vl __s.clear that the University of Dar es Salaam has contributed
Sigmficantly afg the stock of professionals in those areas. An indicator of the level
pracontribution in the areas is that between 1992 to 2007 total outputs was
5205S¢ Tables 2 and 3.

.- ’

e nnﬁ‘g the Institutional Transformation Programme , the University has also

= “embarked on expanding postgraduate student intake as well as outputs .Tables

.

— " 4 and 5 show that between 1992 t0 2007 total output of postgraduate

S “students was 1820.

-
—

~



VII1. Conclusions

- s —
e : -

PENItaISEclearsthat while Tanzania has made some progress in developingrhuman
resourcencapacity. at professional level during the last. fi s, it hasinot
dpproached the matter systematically: and consistently" wik has affected the

pacelofisocial economic developments

‘-I

\j..n_/..u‘r_‘”djﬁgr'c-e' ° 1l=]elz= 19 o develop'10Ce ADGC 'V-c'nuul nao
e n_mun ésources at professional levels' by starting the University of Dar es
Saldaii pald off:

'
t o, -

Frou) ma. QSO’S to date the contribution of the University to addressing the
paucitys off human resources at professional level has been significantly
gonstrained by the absence of a clear steer from government on the national
J;Lu 1ds for: professional human resources (numbers, priorities and types).The
- fa--*"-r b‘Fts‘ were therefore supply driven.

——-'"_ The Unlver5|ty s capacity to contribute to HR development has over the last two
~decades been significantly constrained by the paucity of resources (financial,
infrastructural and teaching staff).

-

e The decision to adopt and implement the Institutional and Transformation
programme has ameliorated and to some extent dented the strength of the
resources constraints.




— -

ghemneed 'fe the government to ﬂeVelbpva long and medium term human resource
developmentplan need to be taken seriously'if the country isito achleve 2025 and
EYodISistate KUK UAITS -

IXShesWay Ec

ard |

.“‘
»

Unuisthe: :e ntry formulates the Ilong and medium term human resource
Hevelop J)mdu_, r Ian, the University of Dar es Salaam would want to take deliberate
Sfforeg o) ,J; derstand the nature and character of human resource development
nadds ]u the! ountry as prerequisite to making decisions on the type of its course
Jrrar]u- =3

<l
- .

— —

= »J_,;.-.-‘.Ej':- eC|S|on by the University to progressively expand its postgraduate degree
——p ogrammes while stabilizing the undergraduate programmes at current levels

—— f,.ffght to be implemented rigorously.

—

p—
—_ e U

“e- The 'University will need to take serious measures to address current bottlenecks
related” to infrastructure, staffing and levels of finances for it to achieve the
objective of expanding postgraduate degree programmes.



